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WHO WE ARE: 

Trakcja Group comprises of entities specialized in key sectors of 

infrastructure and general construction in Poland.

We operate in the Baltic Sea area, mainly in Poland and Lithuania, but 

also in Latvia, Germany and Sweden, as well as Belarus and Ukraine.

70years

of experience in 
innovativeness

We deliver contracts in scope of construction of railway, tram and 

trolleybus lines. We specialize in the construction of roads, bridges, 

engineering and cubature facilities, as well as in the field of 

environmental engineering.

We are also active in the energy industry as a contractor of cable and 

overhead power lines and a producer of equipment for the railway and 

trams power supply systems. We also provide design services.
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OUR 
COMPETENCIES

TRAKCJA GROUP ACTS AS A GENERAL CONTRACTOR IN THE 

AREA OF RAILWAY AND ROAD CONSTRUCTION

RAILWAY CONSTRUCTION

TRACK WORKS

complex construction and modernization of railway 
lines: earthworks, drainage works, track bed and 
surface works, both in traditional and ballastless
technology

OVERHEAD LINE WORKS

installation of foundations, poles, installation of the 
overhead line, disconnectors, renovation and repairs 
of the existing overhead line, installation of the 
overhead line of a special design, e.g. in tunnels

SPECIALISTIC SERVICES

• own railway vehicle service center

• our services include P3 level inspections                  
of wagons, locomotives, track machines and special 
vehicles

ROAD CONSTRUCTION

• construction of express roads, highways and local roads: laying 
road pavement, construction of engineering facilities, drainage, 
lighting, sewage systems and infrastructure for pedestrians and 
cyclists

• production of bituminous masses for own contracts and external 
customers needs

ENGINEERING FACILITIES

BRIDGES, OVERPASSES, TUNNELS

construction of engineering facilities such as overpasses, railway 
and road bridges, culverts, tunnels, overground and underground 
pedestrian crossings 
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• construction of traction substations for the purposes 
of supplying railway, tram and trolleybus lines, also 
as sectional cabins

• installation of lighting, fire protection, lightning 
protection, railway traffic control and passenger 
infrastructure, as well as other safety systems for 
large-volume facilities

• construction of renewable energy sources (RES) 
installations and energy storage

ENERGY CONSTRUCTION OTHER ACTIVITIES

CUBATURE CONSTRUCTION

• construction of buildings of public utility and objects 
related to the operation of rail vehicles, e.g. train 
washes and service halls connected with 
administrative areas

• real estate activity - incl. detached houses, apartment 
blocks and housing estates

INDUSTRIAL PRODUCTION

• production of medium and low voltage switchgears in the field 
of direct and alternating current

• production of supporting structures for the railway overhead 
line

ENVIRONMENTAL ENGINEERING

construction of modern water supply networks and collectors, 
sanitary sewage system, sewage treatment plants and pumping 
stations as well as reinforced concrete tanks, facilities related to 
waste management and environmental protection; construction 
of water supply connections

DESIGN SERVICES

program/spatial concepts, feasibility studies, construction designs, 
detailed designs, cost estimates and other types of tender and 
construction documentation

OUR 

COMPETENCIES
(cont.)
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8
full offer in terms of 
infrastructure construction

COMPANIES

COMPANIES COMPETENCIES

railways

roads

production

energy

bridges

design

trams

photovoltaics

environmental
engineering

cubature

rental of personnel
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* Under an agreement concluded between Agencja Rozwoju Przemysłu (ARP) and PKP Polskie Linie Kolejowe S.A. (PKP PLK), 

ARP, in a way agreed with PKP PLK, executes voting right from the shares held in the share capital of Trakcja S.A. (in accordance 

with the information released by Trakcja S.A. in the Current Report 12/21 from May 24, 2021).

Shareholders 
structure of 
TRAKCJA S.A.

Shareholders with over 5% of share capital

Shareholder Number of shares

COMSA S.A. 28 399 145

Agencja Rozwoju Przemysłu* 16 117 647

Other shareholders 41 934 184

Total 86 450 976

COMSA
32,85%

ARP
18,64%

Other
48,51%
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MARKET INFORMATION
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CONTRUCTION AND 
ASSEMBLY 
PRODUCTION MARKETSales value of construction and assembly 

production by PKD divisions (current prices)

bn PLN

source: Central statistics office, data for construction companies with over 9 employees

The construction and assembly production 

market in 2021 was 4,6% higher than in 2020.

The highest increase was recorded in the 

sector of works related to the civil engineering 

construction (+3,4 bnPLN, i.e. 7,6% y / y).
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FINANCING SOURCES 
FOR 
INFRASTRUCTURAL 
INVESTMENTS

Financing from the EU funds for the years 

2021-2027

source: funduszeeuropejskie.gov.pl
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Funds for Poland within the EU budget for 

years 2021-2027 (bn EUR)
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and Resilience Facility for years 2021-2027 (bn EUR)
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RAILWAY 
MARKET

The National Railway Program until 2023 (KPK) is a long-term government 

program implementing national development strategies for the construction and 

modernization of railway infrastructure. Current value of the programme

amounts to 76,7 bn PLN. For Q2 2022, there is a planned update of the 

Programme, which will extend it to year 2030, adjusting it to new EU 

financial perspective for the years 2021-2027.

Other Railway Development Programs:

1. Aid in financing the costs of managing railway infrastructure, including 

maintenance and repairs until 2023 - 23.8 bnPLN

2. Railway Stations Investments Program for 2016 - 2023 - 1.6 bnPLN

3. Program for Supplementing the Local and Regional Railway Infrastructure 

„Railway +0”’ until 2028 - 6.6 bnPLN

4. The government program for the construction or modernization of railway 

stops for the years 2021–2025 - 1 bnPLN
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76,7
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Actual and planned expenditures for the 

National Railway Programme

(bn PLN)

source: KPK Programme update from November 26, 2021

The railway component within the CPK project – it assumes the 

construction of 1,800 km of new lines by 2034. As part of the project, 12 

new railway routes will be built, including 10 so-called „spokes" leading to the 

new ‚Solidarity Airport’ and Warsaw. The cost of the railway component is 

estimated at 8-9 bn PLN. The first construction works are to start in 2023.

source: gov.pl, CPK.pl
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ROAD 
MARKET

On August 9, 2021, the government announced the project of the 

"Government Program for the Construction of National 

Roads until 2030 (with a perspective until 2033)".

It is a continuation of the National Road Construction Program for 

2014-2023 (with a perspective until 2025) from September 8, 

2015.

The approximate total value of the program amounts to 292 

billion PLN. Currently the project is under public consultations.
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FINANCIAL DATA
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SUMMARY OF

2021

Consolidated gross 

profit (loss) on sales

58
mPLN

Consolidated net 

profit (loss)

-12
mPLN

Order backlog as of 

31.12.2021

2 171
mPLN

Consolidated EBITDA

59
mPLN

Contracts signed in 2021

1 371
mPLN

Consolidated sales revenues

1 425
mPLN
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TRAKCJA 
GROUPConsolidated Profit & Loss for the 12 months of 

2021 (mPLN)

In year 2021, Trakcja Group generated revenues of 1 425 mPLN, which

increased by 6,4% compared to the corresponding period of the previous year.

The Group ended the year 2021 with a gross profit on sales of 58 mPLN, which

increased by 50,4 mPLN compared to the period ended December 31, 2020.

The gross profit margin on sales in the discussed period was 4,0% and was by

3.5 pp. higher than in the corresponding period of 2020.

The Group ended the year 2021 with operating profit of 22 mPLN, which is an

improvement of 112,3 mPLN compared to year 2020.

The Group ended the year 2021 with a net loss of 12 mPLN, which is an

improvement of 98,4 mPLN compared to the period ended December 31, 2020.

EBITDA at the end of 2021 amounted to 59 mPLN and was 73 mPLN higher than

in 2020. The EBITDA profit margin increased by 5,2 p.p., reaching the level of

4,2%.

*The restatement in 2020 relates to the reclassification of costs between costs of sale, marketing and distribution as well as general management and administrative costs on one hand and own cost of sales on the other hand.

01.01.2021 - 

31.12.2021

01.01.2020 - 

31.12.2020 
Modified*

Sales revenues 1 425 1 339

Gross profit (loss) on sales 58 7

Gross profit margin on sales 4,0% 0,5%

SG&A -67 -63

Other operating activity (balance) 31 4

Operating profit (loss) 22 -90

Operating profit margin 1,6% -6,7%

Financial activity (balance) -24 -30

Gross profit (loss) -2 -120

Net profit (loss) -12 -110

Net profit margin -0,8% -8,2%

EBITDA 59 -14

EBITDA margin 4,2% -1,0%
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TRAKCJA 
GROUPConsolidated Balance Sheet as of 31.12.2021 

(mPLN)

ASSETS 31.12.2021 31.12.2020 EQUITY AND LIABILITIES 31.12.2021 31.12.2020

Non-current assets 561 581 Equity 320 337

Tangible non-current assets 266 285 Long-term liabilities 356 341

Intangible assets 4 4 Interest-bearing loans and borrowings 302 281

Goodwill 182 187 Bonds 28 28

Investment properties 35 27 Other 26 32

Other 74 79 Short-term liabilities 702 800

Current assets 818 896 Interest-bearing loans and borrowings 92 86

Inventory 107 113 Provisions 37 54

Trade and other receivables 331 420 Trade and other liabilities 370 437

Assets under contracts with customers 197 203 Liabilities under contracts with customers 181 201

Cash 127 136 Other 21 23

Other 55 24

Total Assets 1 379 1 478 Total  Equity & Liabilities 1 379 1 478

As of December 31, 2021, the balance sheet total of Trakcja Group amounted

to 1 379 mPLN and decreased by 99 mPLN, i.e. 6,7% compared to the end of 

2020.

Non-current assets as of December 31, 2021 amounted to 561 mPLN and was 

lower by  20,5 PLN than in December 31, 2020. Current assets as of the end of 

2021 amounted to 818 mPLN and decreased by 78,7 mPLN compared to the 

end of 2020.

At the end of 2021, the value of total equity decreased by 17 mPLN compared to 

the level on December 31, 2020 and reached the level of 320 mPLN.

As of December 31, 2021, long-term liabilities amounted to 356 mPLN, which 

means an increase by 4,6%. Short-term liabilities as of December 31, 2021

amounted to 702 mPLN and decreased by 97,6 mPLN compared to the end of 

the previous year.
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TRAKCJA S.A.
Stand-alone Profit & Loss for the 12 months of 

2021 (mPLN) 

In 2021, Trakcja S.A. achieved sales revenues in the amount of 793

mPLN, which increased by 21% compared to the same period of the

previous year.

The gross profit margin on sales in 2021 was 1,9% and increased by 5,7

pp. compared to the margin in 2020.

In the period of 12 months of 2021, the Company generated operating

profit in the amount of 2 mPLN, compared to the 55 mPLN of operating

loss for the period of 12 months of 2020.

The company ended 2021 with a net profit of 4 mPLN, which is an 

improvement of 74,3 mPLN compared to the result achieved in 2020.

EBITDA in the period of 12 months of 2021 amounted to 22 mPLN and 

was 56,4 mPLN higher than in the corresponding period of 2020. The 

EBITDA margin increased by 8,0 pp, reaching 2,8%.

*The restatement in 2020 relates to the reclassification of costs between costs of sale, marketing and distribution as well as general management and administrative costs on one hand and own cost of sales on the other hand.

01.01.2021 - 

31.12.2021

01.01.2020 - 

31.12.2020 
Modified*

Sales revenues 793 653

Gross profit (loss) on sales 15 -25

Gross profit margin on sales 1,9% -3,8%

SG&A -33 -30

Other operating activity (balance) 20 0

Operating profit (loss) 2 -55

Operating profit margin 0,3% -8,4%

Financial activity (balance) 7 -25

Gross profit (loss) 10 -79

Net profit (loss) 4 -70

Net profit margin 0,5% -10,8%

EBITDA 22 -34

EBITDA margin 2,8% -5,3%
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TRAKCJA S.A.
Stand-alone Balance Sheet as of 31.12.2021 (mPLN)

ASSETS 31.12.2021 31.12.2020 EQUITY AND LIABILITIES 31.12.2021 31.12.2020

Non-current assets 586 614 Equity 284 280

Tangible non-current assets 144 159 Long-term liabilities 335 294

Intangible assets 51 51 Interest-bearing loans and borrowings 304 264

Investments in subsidiaries 289 307 Bonds 28 28

Investment properties 25 24 Other 3 3

Other 77 72 Short-term liabilities 435 560

Current assets 467 521 Interest-bearing loans and borrowings 78 95

Inventory 52 46 Provisions 24 42

Trade and other receivables 231 308 Trade and other liabilities 245 302

Assets under contracts with customers 153 137 Liabilities under contracts with customers 77 111

Cash 17 7 Other 11 11

Other 15 22

Total Assets 1 054 1 135 Total  Equity & Liabilities 1 054 1 135

The balance sheet total as of December 31, 2021 amounted to 1 054 mPLN and 

was lower by 80,7 mPLN than at the end of 2020.

The value of non-current assets as of December 31, 2021 was 586 mPLN and 

decreased by 4.,5% compared to December 31, 2020. Current assets at the end of 

2021 amounted to 467 mPLN compared to 521 mPLN as of December 31, 2020.

The Equity as of December 31, 2021 amounted to 284 mPLN and increased by 4,1 

mPLN compared to December 31, 2020.

Long-term liabilities at the end of 2021 amounted to 335 mPLN and increased by 13,8% 

compared to the value as of December 31, 2020. Short-term liabilities amounted to 435 

mPLN and decreased by 125,6 mPLN, ie 22,4% compared to the end of the previous 

year.
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TRAKCJA 
GROUP DEBT

Available financing Financing sources in Trakcja 

Group as of 31.12.2021

Use of guarantee lines

mPLN

488 500 

395 
423 

31.12.2020 31.12.2021

Available financing Debt

Loans and 
borrowings

72%

Financial 
lease
21%

Bonds
7% 873 

938 

31.12.2020 31.12.2021
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PROJECTS
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ORDER 
BACKLOGOrder backlog of Trakcja Group as of 31.12.2021

Trakcja Group Order Backlog

as of 31.12.2021

2 171 mPLN

excluding consortium partners

Trakcja
1 483

Kauno Tiltai
Group
575

PEUiM+Dalba
26

Torprojekt
15

PRK7
72

Other 
companies

113

2 555 

2 997 

2 573 

2 171 

12/2018 12/2019 12/2020 12/2021

Trakcja Group Order Backlog as of 31st December in 
2018-2021 (mPLN)
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522

429

424422

421
395

384

361

313

294

265

178

164

105

684
246

162

120

          
                             78

72
53

124
122

118

69

216 117

Key contracts executed in Trakcja Group as of 31.12.2021 

SWEDEN

91

Skellefteå

POLAND

Jaroszewo

Bydgoszcz

Terespol
Warsaw

Elk
Olsztyn

LowiczPoznan

Stargard

Ustka

Dębica

Wisla

Jaworzno
Rybnik

Rzeszow

LITHUANIAKlaipėda

Darbėnai

Kaunas

Alytus
Vilnius

Veddestabron

121

Number of contracts executed in 

Trakcja Group as of 31.12.2021

123
Value in mPLN including consortium partners
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Value of contracts signed in Trakcja Group in

2021 (mPLN)

Trakcja
768

Kauno
Group

523

PEUiM + 
Dalba

29

Torprojekt
14

PRK7
37

1 371
mPLN

railway
449

bridges
105

roads
206

energy
198

trams
289

cubature
48

other
76

1 371
mPLN

CONTRACTS 
SIGNED



DISCLAIMER

This presentation was prepared by Trakcja S.A. (hereinafter the "Company" or "Trakcja") and other entities.

The presentation was prepared for information purpose only and shall not be used as an investment counsel or as a recommendation to invest in securities of Trakcja S A. or its subsidiaries, in any 

jurisdiction. No part of this presentation, nor the fact of distributing it, should form the basis or be associated with any investment decision, contract or commitment.

Trakcja and none of its subsidiaries bears responsibility for effects of undertaken decisions that are based on this presentation or its content.

Part of market data comes from the third parties indicated in the presentation and are based on the assumptions that we consider reasonable and come from our internal research and analysis 

indicated in this presentation. Trakcja and none of its subsidiaries is obliged to update the presentation or its data.

This presentation or any materials distributed with this presentation are not addressed or intended for use by citizens or residents, country or jurisdiction where such distribution, publication, access 

or use would be contrary to law, regulation or subject to registration or licensing.

Any person reading this presentation shall take notice that the only detailed and complete source of information regarding financial results of Trakcja S.A. events and ratios are the current and 

periodic reports published by Trakcja S.A. within stock exchange reporting obligations resulting from the Polish law.


